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February 5, 2021 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council Meeting, 2/8/21, 7:00 pm 

 

Assistant City Manager Natalie Dean reports that the house fire earlier in the week was also, 

unfortunately, one of the homes that received the Neighborhood Enhancement Program (NEP) 

grant.  This fall, the home received a new front porch and new window.  The City is working 

with MSHDA to see if there is any help available for this family. 

 

Interviews are ongoing this week to hire one more maintenance person in the Department of 

Public Services.   Work continues on the MDNR Trust Fund grant for Riverside Park and we 

are still waiting to hear from the state on approval for the new MSHDA Mod home to be placed 

on Spruce. 

 

Emily Cornwell, Customer Service/Utility Billing Supervisor reports  

Now that the drive thru service for City Hall has been in operation long enough for people 

discover its availability, its use has become increasingly popular. While many people 

transitioned to online or over the phone payments options, other residents still like to conduct 

business at City Hall. The drive thru gives residents that face-to-face interaction that they are 

seeking without putting themselves or city staff at risk during this time of social distancing.  

 

Over the course of the last 16 business days residents have used the drive thru service 177 

times. There have been 115 Utility Department transactions, 56 property tax and parking 

violation transactions, 3 police department requests, and 3 Dowagiac Union schools requests 

during this time. As more people become familiar with this option we expect use to continue to 

grow. 

 

Director of Public Services Chad Tyrakowski reports on activities across the city. Besides 

clean-up from both the last and the latest winter blast, partial power was lost at the WWTP.  

MEC located and repaired a transfer switch to shift power from the Poplar to the Chestnut 

substation feed.  While this provided full power back to the plant, we did lose a VFD in the 

process.  In addition, MEC is pricing parts/repair versus replacement of the transfer switch to 

see which makes the most sense. 

 

We assisted Niles with a request for a chemical, of which they will replace once received.  We 

worked with one potential developer who inquired about water-sewer system capacities, and 



another regarding lot-lines.  We are working with Wightman to resolve ongoing lift-station 

problems in the CAUA.  Crews also helped a CCWS customer and contractor resolve a leaking 

curb-stop valve.   

 

Work at the Spruce Street site continues, with Verizon having removed a pole, making way for 

a driveway to be installed.  We met with Clean Cut to discuss formalizing a contract for the 

coming years.  Three of our crew attended the virtual MWEA Water Operator Expo, picking-up 

some good information from the online clinics.  Another crew member attended CDL training. 

 

Otherwise we contended with a leaky faucet at the Snow building and another water issue at the 

museum, completed some pot-hole patching before the snow hit, and continue working on the 

joint city-county-township Rudy Road culvert project, the Jefferson/Pokagon St. project, the 

reliability study, the USDA sewer project, and a CMAQ path project. 

 

 

Sincerely,     

 

 

Kevin Anderson, City Manager 


